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END-T0-END DISTRIBUTION SERVICES

We envision our organization "To be the  
leader in the field of Total Logistics”

Our organization is run by a team of experience & 
motivated  professionals who understand the core 
concepts of projects and the critical aspects of 
completing them on time by ensuring the delivery 
deadlines. Our experience, education and training 
in this field enables us to transcend to the entire  
customer’s satisfaction.

We endeavor to provide our customers with the 
highest quality and cost-effective services through 
constant innovations and customized technology, 
which  enable us to accomplish successful and win 
business relationship  with our esteemed  
customers and partners. 
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Our Mission
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Driving Customer Focus



STRATEGIC 
PARTNERS
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IT / BPO

AUTOMATIVE 

MANUFACTURING

MEDIA TELECOM

PHARMA

HEALTH CARE

HOSPITALITY
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AUTOMATIVE

RETAIL FMGG

EXPRESS

PROJECTS

MANUFACTURING

HOSPITALITY



✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

9

AUTOMATIVE

RETAIL FMGG

EXPRESS

PROJECTS

MANUFACTURING

HOSPITALITY



Solving Staff Transport Challenges

Admin / Logistics 

head 

Arranging door to 

door employee 

commute a regulatory 

need for employees 

working between 8pm 

to 7am 

Difficult to know the 

cab location / ETA. 

Lack of correct and 

validated information. 

Considerable calling 

to guide the driver to 

the pickup location

Women safety a boiling 

issue in India. Several 

difficult to implement 

government regulations  

like safe drop 

confirmation calls, escort, 

live tracking

Time critical operations, 

un-organized  players, 

lack of automation, 

multiple stake holders -

make operations very 

daunting and complex

Regulatory

Requirements

Employee

Inconvenience

Safety Issues/

Regulations

Stressful

Operations

End To End Fully automated and well Managed

Cab Services For Corporates

Reliability

Safety

Convenience

Green
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Corporate Offering

Corporate /

Transport

Team

Weekly /

Daily /

Ad hoc /

Needs

Commute Services Ordered by Corporates

(For Night Shift operations corporates are 

mandated to provide employee transport 

services)

Control 

Room

+

Help Desk

+

On Field 

Team

Pickup / Drop 

Coordination with 

Employees

Coordination / 

Tracking of vehicles 

& drivers

Integration with police 

control room

& ambulance services

Reports & Billing
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End to End Managed Services

Rostering

Employee App

Employee  - requests 

Through SPOC

SPOC Portal

Employee Portal

Employee  - requests 

Directly to portal

Weekly /Monthly

Daily

Adhoc

Automated Routing

Trip Optimum

Allocation to service 

partners

Dynamic 

No Show

Deployment4

1 2

3

Inventory

Compliance Module

Electronic trip sheets

Tracking5

Reports / Analysis

Automated

Billing

6

7 OTA  &  Saftey
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Intelligent and Automated Rostering

ETMS

Routing

Engine

Rules & Constraints
(safety, operations etc.)

Vendor Inventory
(Cab, Driver, Preference 

etc)

Capacity

Planning

Capacity Plan & 

Weekly Roster

ETMS

Routing

Engine

Trip Sheet 

Generation

Electronic

Distribution

Real Time Status

• Cab

• Driver

• Employees

Drop Zone

Supervisor

System
Emp. 

Mobile

Cab 

System

Run Time

No Show

Receipt

Automated 

Re-Routing

Assisted

Re-Routing

Electronic
Communication

One Click 

Rostering: 

Reduction  in Cost

Reduced

Coordination &

Communication

(Paperless)

Efficient  Asset 

(Vehicle, Escort) 

Utilization

Employee

Travel Time

Reduction

Employee

Travel Time

Reduction

Regulatory

Compliances
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TRIP EXECUTION
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Simple On Touch Rostering / No Show

Know Exact Location / ETA

Automated Cab Arrival Status SMS and Notifications

Convenient Routes – Minimize Travel Time

Automated Real Time Safety Risk Detection

Automated Safe Drop Confirmation

SOS – Integration With Control Room



Arrival 

Time 

& 

Cab 

Details 

No 

Show

Manage

ment

Real 

time

re-

Routing

On Trip Sheet Generation associate get 

SMS with ETA,  driver and cab details On arrival driver presses the “INFROM” button.

SMS goes to the associate to inform cab arrival.

On Check in  next associate to be picked 

up get intimation of pickup 

SMS Query : Associate can send an SMS

Query to know current location of cab

No Show intimation can be executed by 

employee using SMS
No show press by driver results in immediate

intimation to Project Manager

Real time changes 

resulting into triggers like 

Women Only  situation 

generates alerts at control 

room. Allows quick re-

routing of cabs

Delay

Root

Cause

Analysis

It is very easy to pin down the 

root cause of delays – Cab 

was late, Associate was late, 

traffic condition etc. 
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Staff Transport Solutions

Rispro Expertise and Experience

✓ Serving more than 15 IT/BPO  clients who are  industry 

leaders in their respective field.

✓ Transport Helpdesk management.

✓ Hub and Spoke Model.

✓ Engineer movement for telecom industry in remote areas.

✓ Deployment of multi model vehicles from Hatchback to 

buses across the  Industry.

✓ Car rental  and Airport  Transfers for Corporate. 

17

ETS SERVICES

Fleet 

Management

Transport 

Management

Travel Desk 

Management

Spot Rentals

Value Added 

Services

IT-enabled 

Solutions



ADVANTAGE Risepro’s Differentiators help clients to optimize their operations by 
reducing time and expenses with a partnership approach

✓ Strict punctuality as per work schedules. 

✓ Reviews which is aligned with Key Performance Indicators (KPIs).

✓ Reduce/eliminate unplanned absence from site during the day.

✓ Modern technologies implemented for real-time track & trace and emergencies.

✓ Periodical audit health check up for drivers and Staff  to ensure good health and 

precautions.

✓ Aim to achieve total safety in line with the customer’s expectations.

✓ Lady employee home drop track in the night consultation with client

✓ Optimization of resources.

✓ Standardization of best practices.

✓ Own Dedicated Vehicles for few of our clients.

✓ Capability to invest in own vehicles.

✓ IT technologies such as GPS /RFID  card readers.

✓ Optimum Routing and Scheduling

Productivity Linked Operations

Process Management

Productivity Linked Operations

Investment Capability

IT-enabled Services
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Opportunity Study
✓ Detailed Analysis of project 

requirements on basis of inputs 

provided by clients.

✓ Understanding the current and future 

scope of business with client.

BISP

PRE SOLUTION PHASE SOLUTION PHASE POST SOLUTION PHASE

Feasibility Study
✓ Financial Requirement

✓ Compliances Requirement

✓ Resources Requirement

✓ Technical Requirement

✓ Defining Timelines

✓ Determining critical factors

Detailed Study
✓ Detailed Analysis and study clients’ 

requirements.

✓ Drafting all requirements in a 

document.

✓ Drafting of detailed query sheet to  

customer.

✓ Distributing Accountabilities & 

Responsibilities

Solution Design
✓ On the basis of Opportunity Study, 

Feasibility Study & Detailed study, 

master plan is prepared.

✓ ‘Costing’ is prepared.

✓ Sending the proposal to the client.

✓ Finalizing the Team 

✓ Negotiation with client on various 

cost components.

Pre Implementation
✓ Business order is closed on the proposed 

solution.

✓ Financial Management & Planning.

✓ Transition to Operations Team. 

✓ Identifying vendors for Drivers, Vehicles & 

other technical requirements.

✓ Developing Communication Plan

Implementation
✓ Study of client’s operations and working 

patterns.

✓ Recruitment of Drivers.

✓ Deployment of Vehicles and other 

amenities.

✓ Training of Drivers – Safety, SOPs, Policies 

etc.

Post-implementation
✓ Client satisfaction assessment.

✓ Document the lessons learnt.

✓ Leveraging the existing Solution and cost 

effectiveness approach 

✓ Bringing transparency and standardization 

of process as per agreed SLA and KPI 

✓ Review mechanism – scheduling meetings 

and weekly MIS reports
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Warehouse Management

Transport Management
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Vendor Management



✓ Primary & Secondary Transportation

✓ Milk Run and Relocation

✓ Refrigerated Movements

✓ Project and Port Movements

✓ Inbound & Outbound

✓ Odd Dimension Carriages

✓ Last Mile Delivery

✓ Mother warehouse

✓ Distribution Centre

✓ Inventory Management

✓ Manpower Supply

✓ Procurement

✓ Consolidation

✓ Execution

✓ Delivery

WE OFFER
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Risepro' s uncompromising commitment to 

integrity, fairness and accountability is 

reinforced at all levels of the organization by

✓

✓
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OUR CUSTOMERS
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OUR

PRESENCE

Risepro Logistics Private Limited

No 435, 2nd Floor, 6th Avenue, 4th Main, 

Teachers Colony, Koramangala 1st Block 

Bengaluru – 560034

Tel : 080 – 69400200

Email : info@risepro.in
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Karnataka

Telangana

Andhra Pradesh

Tamilnadu

Delhi - NCR

Patna

Kolkatta

Pune

Mumbai


